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Put on Your Big Girl 
Panties & Ride, Cowgirl! 
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21st Century
Work Demands

• Ability to work with multiple 
personalities (your own, too!)

• Eager to influence people and 
projects

• Ability to keep cool during disorder

• Ability to transfer ideas

• Ability to handle multiple demands
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Understand Peak Productivity

• Higher energy levels

• Sharper mental accuracy

• Logical deduction and mental 
processing is faster and more 
dependable 

• Better recall

• Higher attention to detail

• Work faster, smarter
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Ask Yourself This Key Question

“ Am I knowing or 
am I doing more 
of what I know ?”
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Change Model
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Comfort Zone
-+
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Comfort Zone
-+

+++
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More Done & More Fun!

Fear =
Lack of 

Knowledge
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More Done & More Fun!

Knowledge
Controls

Fear
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More Done & More Fun!

Let the coffee
stir the cream.

Copyright KSV 2009      
www.KelliV.comwww.KelliV.com

More Done & More Fun!

Work Smart, Not Hard !
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More Done & More Fun!

“Sacred 
cows 
make 
great 

burgers .”
— Richard Nicolosi
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Ok, that was all very 
funny…

Now
What?

Do
More of 

What You 
ALREADY KNOW

Do
It

sooner

Do it
With Less
resistance

Accept
That  

“IS” really IS

Accept
That 

He/she
IS

What he/she IS
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Accept
That 

Your Resources
Really “ARE”

What they ARE

Know the 
difference between

INTENT
&

IMPACT

Prepare 
Everyone

To
Expect 

Speed Bumps

Remember that
Speed Bumps

Are
NOT

Brick Walls

Keep 
Moving Things 

Forward
Go for progress

EVERY DAY

Fix it
Refer it 

Agree on Next Steps
Keep it Moving!
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Focus Forward
To FIX

(Not back on blame)

Share Your 
Successes,
Learn from 

The potholes

Focus on 
WHAT’s RIGHT

Not
WHO

Focus on the
SOLUTIONS,

Post REMINDERS
To 

FIND A WAY

Walk
Your
Talk

If CHANGE
doesn’t
Kill you

Write a book 

About it &
Sell it!
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If all else fails, 
Simon Cowell’s

Job is now open…

And
The 
#1

BEST WAY

To Handle CHANGE…

PRACTICE ! 
PRACTICE !
PRACTICE !
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More Done & More Fun!

Latin translation: “I’m still learning”
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More Done & More Fun!

Walden Pond
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More Done & More Fun!

Henry David Thorough
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More Done & More Fun!

Leaders Create Ripples…
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More Done & More Fun!

Ripples go on to 
reach other shores
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More Done & More Fun!
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More Done & More Fun!
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More Done & More Fun!

Put on Your Big Girl 
Panties & Ride, Cowgirl! 
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